ACTIVITY REPORT

PILOT: FIRST JOB PROGRAM
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1. INTRODUCTION TO THE REPORT
This is the consolidated report of all the activities undertaken by TDF from its inception to date (i.e.
March 10th, 2020). It’s aimed at illustrating, in brief, the attributes of its projects and the processes
of execution undertaken - which are all meant to aide in an elevated understanding of the organization.
The report starts oﬀ with a basic introduction of how the organization has been set up, the mission
vision, and legal entity details. It then moves towards an explanation of the current projects related
to skill development in youth - along with all their objectives, procedures, and the setups. The
report also spells out TDF’s upcoming projects, namely, Save Water Campaign, and The Urban
Forestry - which are both in their initial stages of execution.
2. ABOUT THE DEVERAKONDA FOUNDATION
The Devarakonda foundation is a non-proﬁt organization, which was conceptualized by South
Indian actor - Mr. Vijay Devarakonda in April 2019. Vijay has a dream of utilizing the youth force for
the betterment and development of our country. As a youth icon Vijay Devarakonda has constant
interaction with the youth and understands their dreams of a better life, their desire to contribute
to national development and the hurdles they face.

3. LEGAL ENTITLEMENTS
Trust Reg. No.: 83/IV/19
Pan Card No: AADTT6246J
Date of Incorporation: 03/07/2019

4. MISSION AND VISION
• Transform rural underprivileged youth into an economically independent and globally relevant
workforce by enabling 1,00,000 employment opportunities.
• Working towards building a clean, healthy and well-protected environment that supports and
promotes sustainability in society and economy, by educating people about sustainable
solutions to pressing problems.
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5. CURRENT PROJECTS
Aims of Current Projects
• To work on Skill Development of Youth and help them Attain Sustainable Employment
Opportunities. (SDG - 8)
• To Educate, and Create Awareness on the Importance of Water and the Need for its
Preservation.
• To Protect and Promote Sustainable Environment-friendly practices. (SDG -13)
A. YOUTH EMPLOYMENT:
In the age of the 4th Industrial Revolution, the ever-increasing shift towards automation, digitization, and analytics across multiple functions has made it necessary for professionals to acquire new
skill-sets. This has lead to jobs demanding familiarity and expertise in disruptive technologies.
Another phenomenon that drives the demand for evolved skill sets is the introduction of new
policies like GST, which mandate deep expertise in special subject matters. This upgrade in skill
requirements across all categories of industry poses a challenge for young Indians. The problem
here is extremely basic – Indians have traditionally put a lot of emphasis on textbook education and
acquiring white-collar jobs. But the academia hasn’t evolved in step with the changing times, nor has
the mindset of Indian job seekers. Institutes and colleges are still producing engineers with the
same skills that their predecessors had over a decade ago!
As a result, there is a tremendous mismatch between demand and supply in terms of a skilled
workforce. This is weighing the nation down and crippling its long-term economic growth. TDF aims
at addressing this challenge by working with the youth on their skill development, in order to better
equip them to meet market demands. This program is intended to provide not only professional
training and employment but also to develop their ethical, moral, and humanitarian values; and to
help India achieve Goal-8 (Decent Work and Economic Growth) of UN Sustainable Development
Goals (SDGs) in building a workforce of 1,00,000 fellows by 2030.
It also intends on providing a platform for underprivileged meritorious deserving candidates, by giving them the right support and
assisting in the development of skills they would need to land their First Job.
1. First Job Fellowship (Pilot Program)
About the Program
First Job is a ﬂagship program from TDF and Surge Impact Foundation. It is an after-education
program designed for providing focused and sustained support in training and employment of
graduates hailing from socio-economically weak backgrounds of the states of Telangana and
Andhra Pradesh. It is an opportunity for fresh graduates to get trained in professional courses that
will enable them to fulﬁll their dreams.
This being the Pilot Program, we will be training 50 students in their respective streams and empowering them to secure their ﬁrst job. The results of the pilot batch will allow us to establish a dynamic
system, and provide crucial learnings that will only improve our approach to the batches that follow.

02

2. The Outcome of this Program
• We will upskill 50 students from rural backgrounds and help them attain jobs in their respective
ﬁelds.
• This will help us set up an extremely competent process and manufacture an increasingly robust
system for the upcoming batches.
3. Quick Snapshots
1. 650 applications were received from 44 districts of the states of Telangana & Andhra Pradesh.
2. A massive reach of over 50,000 audiences was attained through the application notiﬁcations.
3. 120 applications were shortlisted. 80 students out of those shortlisted, appeared for the
selection conference and 60 students were selected for the training.
4. Training for 47 students started in December 2019.
5. 12 out of these 47 students have been granted accommodation scholarships.
6. 2 students have already acquired employment, while 10 others are awaiting their results.
4. Process Flow
Stage 1

Background Research and Program Plan

Stage 2

Rolling out Applications

Stage 3

Shortlisting Applications

Stage 4

Preparation for Selection Conference

Stage 5

Selection Conference

Stage 6

On-boarding Students into Trainings

Stage 7

Placements

Stage 8

Mentorship Support

5. Program Activities Undertaken
5.1. Research / Idea Building: (August 2019 - December 2019)
Multiple discussions and meetings had been conducted with professionals, corporates and
other stakeholders, which enabled us to identify gaps and design a new skilling program to
address these gaps
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5.2. Call for Applications:
(September 20th, 2019 - October 20th, 2019)
A public notiﬁcation had been released inviting
applications for our fellowship program.
The invitation for the submission of applications
was valid for a period of 1 month to ensure every
individual got an equal opportunity.

Mediums/channels used:
1. Government Bodies
2. Paper Ads
3. Social Media
4. Colleges and Institutions
5. Non-proﬁts
6. Corporates
7. All other groups/ associations/ and personal networks
OUTCOME:
A total of 650 applications were received from over 44 districts of AP & Telangana.
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5.3. Shortlisting of Applications:
A deﬁned elimination criteria was adopted to identify the right beneﬁciaries.

Parameter

01

Age / geography doesn’t match

Parameter

02

Previous job experience / Currently working/
Pursuing Masters or Bachelors

Parameter

03

Gap in education due to poor academics

Parameter

04

Masters (If) before 2018 and bachelors before
2016 or 17 / Bachelors before 2018

Parameter

05

60% below in academics at any stage of education

Parameter

06

Candidate interested in Government jobs/ Bank jobs only

Parameter

07

Parents annual income is more than 2.4L per annum/
Government employees/ Business persons (high proﬁts)
Contractors/ Siblings are earning good salary

Parameter

08

Undergoing training currently /
trained already and in search of jobs

Outcome
Out of the 650 applications received we were able to shortlist around 120 students based on
the above parameters. Our team member personally established a dialog with each of the
650 participants, ensuring their thorough understanding of, and commitment to the
fellowship program. We had 5 volunteers who helped TDF in this entire process.
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5.4. Selection Conference:
(November 10th 2019, Hindi Mahavidyalaya,VidyaNagar)

A full day selection program has been conducted to identify rightful candidates from the
120 shortlisted. All the students underwent a selection process that comprised of diﬀerent
tasks and examinations, designed to help us better understand the seriousness and
commitment of the students.

Summary of the processes undertaken:
1. Psychometric Assessment

2. Aptitude

to help the student identify which career
suits them the best. Nirmaan NGO helped us
in formulating and executing this test.

to analyze the logical thinking
of the student.

3. Group Discussion

4. Personal Interview

to understand how open the students are
for discussions. We employed 3 panels to
conduct this test.

to grasp how genuine and committed
the student was for the program. We
had 12 interview panels for the PI.

(All the above-mentioned questionnaires have been attached as annexures)
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A total of 85 students participated in the process, and around 60 students were qualiﬁed for
the pilot batch. Volunteers from corporate companies like cognizant,
Novartis, Hexagon, Optum, Ernst, Young, Mepma, Talentstory; and well as NGOs and
Educational Institutions like Symbiosis Law College, etc., also participated as interview
panelists to help us in identifying the right candidates.
Travel Allowance

To attend this selection process the students
had to travel from various districts to
Hyderabad. TDF made sure that the students
wouldn’t face any diﬃculty by providing
Travel Reimbursements for not just all the
applicants, but their parents / guardians who
had accompanied them.
A separate counter was setup especially for
this purpose, where the students could avail
the reimbursement upon producing travel
receipts

Career Guidance Workshops

(November 29 th , 2019, CV Corp. Training Center, KPHB)
During the entire process, leading up to the selection conference, we realized that most
of these students are facing diﬃculties in identifying the right training courses. There also
wasn’t enough awareness regarding the current industry standards; which was crucial for
them to understand the scope and markets in their respective ﬁeld.
To tackle this we organized a career guidance and exposure workshopwhich immensely
helped the students in identifying the right courses.
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5.5. On Boarding of Fellows

We met several training partners in Hyderabad and made sure to on-boarded the most
eﬀective ones, who would help the students as well as us to achieve impactful outcomes.
These training partners would train students with the following1. Technical skills

2. Non Technical skills

4. Pre-placement Training

3. Soft Skills / Communication Skills

5. Placements

We identiﬁed training partners for the ﬁelds of Software/IT, Mechanical, Civil, autocad,
Finance and Accounting, Pharma, ECE, HRM etc.
All the students would undergo training for a duration of 3-4 months, post which they
would also be given pre-placement training, and guidance and support throughout the
placement process. Also a Special Orientation session was held to understand all the
students seriousness and commitment towards the fellowship.
5.6. One-on-One Meetings

After the training programs began, all the selected students were called for a 1- on-1
discussion to understand the progress of their training and to register their feedback. We
also gathered more information about their family and educational backgrounds. This
helped us in identifying any problems they might be facing. During this the students were
also educated further about the vision and the mission of the program.
5.7 Accommodation Scholarships

As a part of this program we also gave residential scholarships to some of the students,
who weren’t able ﬁnancially aﬀord to stay in Hyderabad during the training period.
Currently there are 10 people availing our accommodation scholarship facility.
How did we go about it?

We have asked all the students who requested for accommodation facility with TDF to send
us a write up /cover letter addressing the following checkpoints in not more than 400 words
and to mail us their answers @ﬁrstjob@tdﬁndia.org.
1. Why do you want to avail this scholarship?
2. How committed are you for this course and the entire training?
3. Write about your family economic background to support your answer and also
mention your annual household income.
4. Do you want to avail 100% scholarship or a 75% percent and why?
in not more than 400 words and mail us @ ﬁrstjob@tdﬁndia.org.
(Sample of 5 responses are attached in the annexure)
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5.8 Partnerships
1. Training Partners

Top training partners were identiﬁed and were on-boarded into this program for providing
technical and non-technical training to our selected candidates; along with placement
assistance as well.
Training partners associated with us:
1. CV Corp. - KPHB, Hyderabad 2. MindMap Consulting - Abids, Hyderabad.
3. ABC - Ameerpet, Hyderabad 4. Cadesk - Ameerpet, Hyderabad.
2. Corporate Partners

Corporates and other companies play a vital role in the entire process and hence, as a part
of this program we also collaborated with several of these companies, support in providing
employment and mentorship to the candidates. A dialogue was initiated between TDF and
10 such companies for the pilot program.
3. Accommodation Partners

To help the students with the accommodation facilities we collaborated with a hospitality
partner, who supported us in providing hostel facilities to the students.

Group Discussion - Panelists

Orientation Session for the Students

Personal Interview

Students taking a Written Test
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Testimonials at the Selection Conference

Nurul Ameen, Guntur.

“Private institutions are charging 12000-15000 per
candidate for 2 months of training and placement
but at thetime of placement they are not providing
any eﬀective support. The way TDF conducted this
selection conference itself tells that we can trust TDF
in terms of quality training and placements, I lost my
father 7 years ago and my mother is accountant and
I hope that this trainings will help me ﬁnding a decent
job”

Irfan Khan, EY Consultant.

“I’ve been working in the skilling sector for 5 years
and working as a consultant for TMEPMA now.
As a skilling consultant we know how diﬃcult it is
to map the students expectations and aspirations
but TDF has done thorough research and built a
very unique model. All the best to TDF.”
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